& CARI Research Project Emmanuel College, Victoria

Leader Day 18" November 2009

Session 1 — PLT Report Presentations

Essential questions to be addressed in the reports:
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How successful was the goal setting of the team?

How successful were staff in setting their individual goals based on the team goals?
What would you do differently in 20107

How successful was the Data Wise process?

What do you need to make it more successful in 2010?

Identify the greatest achievements this year from PLT?

What are you hoping to achieve in 20107?

Session 2 — Goal Setting for 2010

[Distribution of the Marzano article prior to the meeting]

Essential questions:

1.
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How will you use the Data Wise process in 2010? - What area of student improvement will you
focus on?

How will you use data? What data will you collect that goes beyond that generated by testing?
How do we get all staff on the same page as far as assessment goes?

How can “walk thoughs help in the process of improving student outcomes?

How can we most successfully use Marzano’s 41 strategies when working with staff?
Volunteer PLT groups to trial the “walk throughs”

Task 1: In small groups, address questions 1-3 above, arriving at a consensus on a set of strategies for

moving forward.

Task 2: In small groups, discuss Marzano’s article focusing on questions 4-6 above.

Plenary

Groups outline plans and commitments related to the anticipated way forward in 2010



